7 NMBICTPOM 92

[PYMA FEOTEXMMH

oyn. “Apcenanciku® 111, Coguea 1421 e-mail: head_office@patstroy.com
men. +3592 902 69 80, +359 2 902 69 71 WHWW.patstroy.com

INOJIMTUKA
O YITIPABIIEHHE HA KAYECTBOTO, OKOJIHATA CPEJA
N 3IPABOCJIOBHUTE U BE3OITACHH YCJIOBHSA HA PABOTA 3A 2025-2027 T'OJJUHA

“ITercrpoi-92”AJ] Codus npunara MHTerprpasa cucTema 3a yIpaB/ieHuie Ha Ka4eCTBOTO, OKOJIHATA Cpefia
H 3[IpaBOC/IOBHH M GesonachM ycnosus Ha Tpya (MCY), KoATo 1o olieHKa Ha OIUTHPAILAaTa OPraHH3aLHs €
I'bBKaBa M epeKTHBHA.

IMpes 2025-2027 r. cTpemMexsT Ha PEKOBOACTBOTO € 3ana3BaHe Ha MOCTUIHATOTO BUCOKO PABHMILIE HA
Ka4ecTBO Ha paboTaTa, B ONa3BaHETO Ha OKOJTHATA CPe/a H OCHTYPSBAHETO Ha 31PaBOCIOBHUTE M Ge30MacHH
YCII0BKsA Ha paboTa, KAKTO ¥ OCHTYPsBaHE Ha N0-e()EKTHBHO YIIPABIEHHE Ha NIPOLIECHTE M BPB3KUTE MEXKIY TAX B
PaMKHTe Ha OpraHU3aLMATA.

[NonvTrkara e cpoOpaseHa ¢ OCHOBHHMTE MPOLIECH U JEHHOCTH, KOMTO MMaT OTHOIIIEHHE KBM Ka4eCTBOTO,
BB3JCHCTBHETO BBPXY OKOJIHATa CPE/ia, 3APaBOCIOBHHTE H Oe30macHH yeiioBus Ha Tpya. Marpanena e va Gasa
PpHUCK-0a3upaHO MHCIIEHE H NEHCTRBHA, @ HIMEHHO:

* M3ITb/IHEHHE Ha CTPOMTE/THU M PEMOHTHH PaboTH Ha Pa3THHU KaTETOPMK CTPOEXKH OT TPAHCIIOPTHATA,
GnaroycTpolicTBeHa 1 eHepruiiHa HH(PACTPYKTypa, BHCOKOTO H MPOMHIIUIEHO CTPOMTENICTEO,
XHIPOTEXHHYECKOTO CTPOHTENCTBO U Ha 00€KTa 3a OMa3BaHeTO Ha OKOJTHATA CPeJa;
* eKcruloaTalys | NOAIbPKAHE HA CTPOUTETHY MALIWHH, ChOPBKEHHS H aBTOTPAHCIIOPT;
* IPOM3BO/ICTBO HA CTPOUTENIHH MAaTEPHAITH - Pa3THYHN BHIOBE KAMEHHH (pakimu, achanToGeTOHOBH CMECH,
TIOIMMEPHO MOM(BHIMPaHH, Pa3pedeHH U IUTacTUhULMPaHH OUTYMH, OUTYMHA eMYJICHS H OETOHOBH H3/IEIHs.
3a 1a MOCTUTHE NMoI00psBaHe Ha )YHKLIMOHHPAHETO H 32 MO-HATATHINHO passuTHe Ha CY,
PekoBozcteoTo Ha “TInrerpoit - 92”AJ1 Codus noctass B [TonuTikaTa npes3 cleABaLIKMA IEPHOL CIIEHHTE
IBJITOCPOYHH NPHOPHTETH:
* yebebplueHcTsane Ha UCY 1 cnia3Bade Ha M3MCKBAHWATA 3 YIIPAB/ICHHE HA KAYECTBOTO, OKOJIHATA CPeaa U
Oe30MacHH yCoBHs Ha TPy,
* chOTBETCTBHE Ha efiHOCTTa Ha JIpy>KecTBOTO € MPHIOKUMHUTE 3aKOHOBH M APYTA HOPMATHBHH M3HCKBAHMHS,
* 3acCHJIBaHE Ha JIMYHATa OTTOBOPHOCT OT PHKOBOAMTE/IMTE Ha BCHYKH PABHHINA H CTPYKTYPHH 3BEHA, H
BIJIIOYBAHE aKTHBHO B paborara Ha UCY;
* ocHrypsiBaHe Ha aKTHBHA POJIS Ha CITY)KUTENIUTE NPH pa3peliaBade Ha MPoBIeMHTE, CBBP3aHH ChC 3IPABETO U
Oe3onacHOCTTa NPy paboTa, KaTo OCBeH (HM3UYECKO Ce rapaHTHPA H TAXHOTO NMCHXHYECKO ChCTOSHHE,
* HaCOYEHOCT KbM YIOBJIETBOPABAHE Ha H3MCKBAHUATA Ha 3aMHTEPECOBAHMTE CTPAHM 33 BUCOKO KAYECTBO Ha
M3ITBJIHABAHUTE CTPOMTEIHH PabOTH 1 MPOU3BEXKIAHHUTE MPOAYKTH U YCIIYTH, 3a ONa3BaHe Ha OKOJIHATA Cpejia U
noAnbpiKaHe Ha Oe30MacHHTe M 3APaBOCIIOBHH YCIIOBHS Ha paGoTa;
* onpenesnsHe, aHaM3KupaHe U TIPeANpUeMaHe Ha ISHCTBHA CpeLy PHCKOBE, KOHTO MOTAT JIa OKaXKAT OTPHILIATEIHO
BB3JEHCTBHE (BBE3MOXKHOCTH, KOHTO MOTAT 1a OKaKaT MOJIOXKUTENHO Bh3eHcTere) Bpxy MCY, oyakpanuTe
pesyJITaTH OT IEHHOCTHTE M yIOBJIECTBOPEHOCTTA Ha pabOTeLIMTe ¥ 3aHHTEPECOBAHHMTE CTPAHH;
* HENpeKbCHATO NOAOOPEHHE BbB BCHUKH MPOM3BOCTBEHH H YTIPABICHCKH NPOLIECH U eJIEMEHTH B 00XBaTa Ha
OpraHM3alMATa, NPUCNIOCOOABaHEe KbM HOBH M3HCKBAHMS Ha Ma3apa;
* nonoOpsABaHe KA4ECTBOTO HA pabOTHATa Cpe/ia M MOTHBALMMATA Ha [IEPCOHAIA;
* HenpeKbCHaTO 00yUYEHHME 3a OBHIIIABAHE KOMIIETEHTHOCTTA H OCH3HATOCTTA Ha MEPCOHANA OTHOCHO KAUeCTBOTO
Ha NPOJYKTHTE H YCIIyTUTe, ONa3BaHeTO Ha OKOJIHATA CPEZia, M OCHTYPABaHETO Ha Oe30MaCHH U 3IPaBOCIOBHH
YCTIOBHS Ha TPYI;
* NOAABPKAHETO HA B3aMMHOW3IOJIHH M YCTOMYMBH OTHOLIEHHS ¢ OU3HEC-TTAPTHROPUTE (IOCTABYMIIM H JIp.) B
KOMYHHKHpaHe C BCHYKH CTPaHH B CTPOMTENHHS MPOLIEC.
[TonmTrkaTa no ynpasienye Ha “IIvreTpoi-92” AJl 3a nepuona 2025-2027 r. € 0ocHOBAaTa 3a OTIpeENIAHe Ha




LeJIMTE 110 YIpaBIeHUE HAa KAYECTBO, OKOJIHATA CPE/la M YCIIOBUATA Ha paboTa, KOWTO PEKOBOJICTBOTO MOCTARS
npeq nepcoHaia B JpyxecTeoTo.
[To-BaxcHu cTpaTeruyecky e 3a “TIsTerpoit-92" A/l ca:

* ycwewpuieHcTBane Ha UCY B choTBeTCTBHE C M3KcKBaHusaTa HA CTaHIAPTHTE [0 KAYECTBO, OKOJIHA CPEa,
Oe3onacHu yCIoBHUs Ha TPY;
* yIOBNETBOpsiBaHE NOTPEOHOCTHTE Ha PabOTELIHTe M M3HCKBAHUATA HA 3aMHTEPECOBAHMTE CTPAHH Ha
Hpy»xecTBOTO;
* 3aMa3BaHETO Ha NA3apHUTE MO3ULIMK U PEATH3UPAHE HA HOBH I1A3apHH BB3MOXHOCTH 3a pasilMpsABaHe Ha
JIeHHOCTTa;
* ONTHMMM3MPaHE Ha NIPOM3BOICTBEHH H YIIPABIEHCKH MPOLIECH H No06psABaHe OpraHu3almaTa Ha pabora,
MOJICpHU3MPaHe Ha TEXHMKATA M NPONAKDKABaHE IPHIAraHeTo Ha €KOJIOrochoOpa3HH TeXHOJIOTHH,
* ynpasyieHHe Ha acrieKTHTe Ha OKOJIHATA CPe/ia ¥ Ha PUCKOBETE IO Ka4eCTBO, OKOJIHA CPEia, 3APABOCIOBHH H
Oe3omacHH ycnoBHs Ha TPYL;
* cnassaHe Ha JieHCTBALIMTE PABHH HOPMH H JIPYTH NPHIOKHUMH AKTOBE 110 OTHOLIEHHE Ha KA4eCTBO, OKOITHA
cpena, 3mpaee ¥ 6€30MacHoCT;
* noBHIaBaHe KBaM(UKALMATA HA IEPCOHANA, 38 CHOTBETCTBHE ¢ M3HCKBAHHATA.

CretpyyHUTe 11€MTH 33 BCSKO CTPYKTYPHO 3BEHO Ha JIpy»KeCTBOTO ca IyG/IMYHO paspOCTPaHEHH.

PrkoBoncTeoto Ha , JIbTeTpoii-92“AJ] npoBexkaa CHCTEMEH aHANM3 HA PUCKOBETE Ha MKOHOMMYECKaTa
cpesia, B KoaTo GyHKIMoHMpa JIpy»KecTBOTO, H3rOTBA OLIEHKA I ¢e ChoOpa3sBa ¢ IPOMEHHTE B CTPOUTEITHHS
CEKTOp, B TPAHCTIOPTHATa H 61aroycTpoiicTBeHa HHPPACTPYKTYPH M KOHIOHKTYPATa, M3IOTBS MAPKETHHIOBH 1
LIeJIeBH aHA/IM3M Ha TIOTEHLMANA, NTA3aPHHTE BE3MOXHOCTH M PUCKOBETE, W CBOEBPEMEHHO TUTaHHPA KOHKPETHH
JeHCTBHA € 1IEN 3ara3BaHe Ha IIOCTHIHATaTa KOHKYPEHTOCTIOCoOHOCT. PhkoBoACTBOTO Ha “TInTCTpoii-92” AJl e
NPOABJDKH J1a OLIEHABa eEKTHBHOCTTA Ha (popMy/IMpaHara 1 rposexxaana [lonurika o yrpaeneHue, He camo oT
PaBHHILETO Ha YIOBJIETBOPEHOCT HA 3aMHTEPECOBAHHMTE CTPaHH Ha OPraHH3aLMATA, HO U OT IVIeIHA TOYKA Ha
YAOBJIETBOPsiBaHE NOTpeOHOCTHTE Ha paboTeuure B J{pyecTBOTO, KAKTO U Ype3 OLIEHKA Ha MIOCTHTHATHTE
pe3y/ITaTH U 3aI0XKEHUTE LieJIK B pamkuTe Ha [Ipernena na gyHkImoHMpaHeTo Ha MHTerprpanara cuctema 3a
yTIpaBI€HHE OT CTpaHa Ha PHKOBOICTROTO.

30.03.2026 r. U3ITbJIHUTEJIEH TUPEKTOP

ACHAPYX JIEMUYEB

Vrebpaena ot Chrera Ha aupexropure ¢ [Ipotoxon ot 06.11.2024 r.



